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Welcome & Good Things! 



Ti.tie 11 - increase student academic.achievement through strategies such 

as improving teacher and principal quality and increasing the .number of highly 
qualified teachers iii 

. 

the ~lassroom and highly-qualified
' 

.school: administrators 

• Current Expjenditures =75°/o 
• Proposed :expenditures = 2% 
• Budget Meetings: first week in April 



Title IV, Part A 
Specia'I Data Collection for Public Reportin·g 

(July 1, 2022 - Sept. 30, 2024) 

ESSA Statue, Section 410-1(a)(2) TEA is required to publicly report: 

1. How LEA Tme IV, Part A funds are oeing expended per content area(s} by Federal Fiscal Year 
2. Degree to which.LEA has made progress toward meet~ng the Title IV, Part A objectives and 

outcomes. [ESSA Statute, Section 4106(e)(1)(E)] 

LEA is required to· annually provide: 

• Description of Title IV, Part A activities/program objecUve and intended outcomes 
• Description 0f how the LEA will periodically evaluate the effectiveness of the Title IV, Part.A 

activities/pro~rams 
• · LEA Assurance - annually report how funds are being used to meet Title IV, Part A content 

area(s} 
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Important Notes about School Calendars 

• Our Focus: Building a Calendar that is Great 
for Student Learning 

• The Calendar must include 75,600 minutes of 
instruction 

• Teachers must work 187 days 
o Having fewer days of instruction requires more 

Work Days or Professional Development days 

• Expectations 
o 2 bad weather days, Fair Day, Parent/Teacher 

Conferences, Homecoming 

• Flexibility 
v Start and End dates, Holiday Breaks, Early 

Release, Designated Professional Learning or 

Work Days 

,-, 



2023-2024 Academic Calendar Option #1 

23-24 Academic calendar temQlate 



2023-2024 Academic Calendar Option #2 

23-24 Academic calendar template 



2023-2024 Academic Calendar Option #3 

23-24 Academic calendar temg,late 



Next DEIC Meeting 

February 2, 2023 



DISTRICT EDUCATIONAL IMPROVEMENT COMMITTEE 

Teaching, Learning, & Innovation 

51 Northgate Drive 

January 12, 2023 

4:30 P.M. 

NAME ROLE SIGNATURE 

Anderson, Melanie Classroom Teacher 

Averett, David Asst. Superintendent 

Baskin, Noel Classroom Teacher 

Binnicker, Dustin Exec. Director Learning 

Cagle, Sean Fine Arts Director 

Carrillo, Julia Classroom Teacher 

Chambliss, Jessica Classroom Teacher 

Colas, Perri Classroom Teacher 

Davis, Debbie Classroom Teacher 

Davis, Paige Asst. Principal 

De La Cruz, Courtney Classroom Teacher 

Dunn,Shanna Business/Community 

Eckert, Amy Classroom Teacher 

Embry, Douglas Counselor 

Fell, Valerie Classroom Teacher 

Freels, Gina Classroom Teacher 

Garrison, Kris Classroom Teacher 

Gomez, Rolando Director Facilities 



Gonzalez, Jennifer Classroom Teacher 

Griffith, Brittany Elementary Principal 

Hicks, Rainey Community 

Hill, Tammy Librarian 

Hollingsworth, Jerry Superintendent 

Jones, Deke Classroom Teacher 

Juarez, Leeon Classroom Teacher 

Kosa, Gina Classroom Teacher_ 

Lester, Robert Classroom Teacher 

Lynch, Ken High School Principal 

Moon, Leslie Classroom Teacher 

Mott, Lisa Asst. Superintendent 

Mudd, Jennifer Classroom Teacher 

Perry, Joshua Classroom Teacher 

Poarch, Jimmy Parent 

Ribinskas, Melissa ELAR Coordinator 

Robinson, Ginger Director Ed. Support 

Rodriguez, Stephanie Dyslexia Therapist 

Russell, Tabitha Classroom Teacher 

Schuster, Judith Community 

Schwiezer, Laura Classroom Teacher 

Sesker, Michelle Classroom Teacher 

Smith, Morgan Classroom Teacher 

Starnater, Melissa Trustee 



Vasquez, Vanessa SPED Teacher 

Walker, Amberly Admin . Intern 

Williams, Ashley Classroom Teacher 

Winter, Hope Classroom Teacher 

Zandt, Derek Jr. High Principal 

Zurfas, Alex Parent 
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District Education Improvement Committee 

January 12, 2023 

Teaching, Learning and Innovation Building 

4:30 p.m. to 5:30 p.m. 

The meeting opened at 4:30 p.m. by Asst. Superintendent of Elementary learning Lisa Mott. She 

reviewed the district's Core Values and reviewed the agenda items. 

Federal Programs Director Christi Kubin reviewed Title II and Title IV budgets and went over current and 

proposed expenditures. The importance of stakeholder input was stressed and the various ways 

stakeholders can be heard. She then presented on the new Title IV, Part A Special Data Collection for 

Public Reporting including statutes, requirements and the reporting timeline. 

Dr. Hollingsworth reviewed how important the bond proposal will be to our district and the importance 

of investing in our community. 

Regarding the district calendar for the 23-24 school year, Dr. Hollingsworth asked that the committee 

keep in mind we develop a calendar that is best for students. Mrs. Mott led the discussion regarding the 

calendar. The district used the current calendar to create three calendar options. Bad weather days, Fair 

Day, Parent/Teacher conferences and Homecoming were considered. Each committee member was 

given a copy of the three proposed calendars. Mrs. Mott went over considerations for each option. 

Then, each table group worked together to record feedback on each calendar. Groups were instructed 

to record two things they liked about each calendar and one thing they'd like to add to each calendar. 

The full committee was called back together at 5:30. A representative from each table group reported 

out their findings with the full committee. Any questions and concerns from the committee were 

discussed. Calendar Option #3 is the most popular. Mrs. Mott went over expectations for committee 

members to get campus feedback and record feedback on google doc. February 1, 2023 is the deadline 

to submit feedback. She will send each committee member one calendar option to share with staff and 

get feedback on that option. It was reiterated that the expectation is not to develop a new calendar 

option from scratch, but to make suggestions on the calendar option shared. The DEIC will meet again 

on February 2, 2023 to discuss feedback and make final changes to the calendar. 

The meeting was adjourned by Mrs. Mott at 5:51 p.m. 


